Working On IT Tuesdays© PayoffTools©

We make your Training Payoff

Systems Identification for Performance Accountability List

1. Money Financial: Budget, composite, cash flow, financial statements, daily operations for profit, money and financial terminology, flagging hours, parts needed, cores, warranty, lost time, time inventory, comebacks, building taxes and repairs, parts statement reconciliation, bank reconciliation, 941, 940, 401K, 
2. Daily Operations: How to answer the phone, how repair order is written, flow chart, parking lot management, building estimates, quality control, housekeeping, opening shop, closing shop, presentations, preparation, delivery, lunch times, reviews, parts purchasing, parts returns, dispatch, recommendations, test drive, inspections process, comebacks, drops, appointments, 
3. Customer Service: shuttle service, loaner cars, demeanor, pick up and delivery, fixing the car, being fully present and engaged, calls back, thank you cards or emails, recommended service, 
4. Client Communication: Purchase decision chain, enhancements and essentials, word power, recognizing comments or objections, questioning technique + 75 questions, making sense of it all,  
5. Advertising Marketing: for new customers, customers retention, web site, direct mail, coupons or not, fleet works, used car lots, update web site weekly, referral program, signs for vehicles, lead groups BNI, follow up calls 3 days after, 90 call backs, one year call backs, yellow pages, internet marketing search engines, newspaper advertising, signage and banners, window wraps on shuttle, 
6. Leadership Management: 1 on 1 meetings, BPS, Directional Vision, example, seeing people are not manageable, we manage systems and processes, 
7. People Staff: EPA, job description, task list, goals and desires, work week, vacation, training, pay system, review systems, 
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