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We make your Training Payoff

Staff Training Sessions (STS)


Staff Training Agenda Template
1. Policy, procedures, SOPs, processes education and understanding
2. Rotation through the these 7 Processes and Systems within each one
A. Money Financial week of ______________
B. Daily Operations week of ______________
C. Customer Service week of ______________ 
D. Client Communications week of ______________
E. Advertising Marketing week of ______________
F. Leadership Management week of ______________
G. People Staff week of ______________
3. Internal continued education process
4. Team building exercises
5. Every week activity on a rotational basis
6. Rotation of the trainer is encouraged
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