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PCS - Progressive Counseling Session Description and Overview  
1. FACT based consequence relating to observed behaviors that continue despite discussion.
2. PRIVATE – One on One consequence related to specific repeated negative behaviors observed. 
3. What further evidence do you have that the employee continued this behavior after agreement to change it?
4. Reference previous discussions on file.
5. Verbal, Written, or Final Progressive Counseling is based on the severity of the offense
6. Was it behavioral or gross misconduct? (Acts of gross misconduct are intentional, wanton, willful, deliberate, reckless, or in deliberate indifference to an employer's interest.)
7. Remember, this is not a discussion, rather the delivery of formal disciplinary action. If there has been no discussion, do not proceed with this documentation unless it is Gross Misconduct.

Suggested flow of this meeting:

1. Prepare written document. 
2. Communicate the observed behavior.
3. Acknowledge the impact of the behavior.
4. Restate the desired behavior.

5. Specify the benefits of changing the behavior and anticipated results of not changing the behavior
6. Initial and/or sign documentation.
NOTES:
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