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	WHY?
	Why am I documenting this procedure?
	To have templates to LWOBAS and MOCC, Processes coming alive with these Payoff Tools, to truly move to level II or perhaps level III, to get my “How to Manual” under way and keep it updated forever, 

	WHO?
	Who will ultimately be responsible for this procedure?
	Owner, YOU, ME, 

	WHAT?
	What are the key elements of this procedure?
	Learn it, Use it, Teach it, understand the Payoff tools, know the why behind the tools, determine what level I am now currently I, II, II, then determine what it would take to get to the next level for my business, 

	HOW?
	How is the procedure done? Step by Step.
	1. Study each of the 10 tools by 
2. Attending WOITT Classes

3. Listen to Audio Files

4. Share with your team

5. Plan a Directional Vision with LWOBAS and MOCC 

6. Learning it

7. Using it

8. Teaching it

9. Create a 3” three ring binder with 8 sections for the 8 processes in my business
10. Set up How to Manual in your computer with 8 Folders the down load all SOP and PAP and corresponding documents to each of the folders, your online version needs to match your hard copy three ring binder, 

11. Down load all files from library
12. Down load all Payoff Tools into Process 1 Directional Vision, 

13. Dedicate 36 Tuesdays per year to Working On Your “How to Manual”
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