Working On IT Tuesdays© Payoff Tool©

We make your Training Payoff
(SOP) STANDARD OPERATING PROCEDURE

TITLE/CODE: 1.9 BPS Business Performance Session   DATE: _______________

	WHY?
	Why am I documenting this procedure?
	Help keep things running smoothly, make sure everyone is on the same page, remove false information, about money made, opens up the line of communication, teaching environment,  

	WHO?
	Who will ultimately be responsible for this procedure?
	CEO, Gen. Manager,

	WHAT?
	What are the key elements of this procedure?
	Agenda topic, research, consistency, consider the circumstances that day, buy-in, if you are bring up something new talk about it with each staff member 1 on 1 before your bring it up in the BPS, it takes for change to take hold, leading people through change, 
1. Plan to have

2. Learn it

3. Use it

4. Teach it

5. Feel the buy-in

6. Now we can implement

7. Read and Review MG-0030 Mastery Process in the Library



	HOW?
	How is the procedure done? Step by Step.
	1. Topic agenda to hand out
2. Notify your staff

3. Set a time each week and day
4. Amount of time 45 minutes

5. Want to have 1 on 1s with each staff member prior to starting these BPS to feel and sense the buy-in or readiness, 

6. We have to buy-in first
7. Teach this Workshop on BPS
8. 
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