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(SOP) STANDARD OPERATING PROCEDURE

TITLE/CODE: Managers Planning Tool              DATE:__________________

	WHY?
	Why am I documenting this procedure?
	To get my game plan in place, someone else can use the system, trainable and transferred, stop shooting from the hip, very consistent,  

	WHO?
	Who will ultimately be responsible for this procedure?
	

	WHAT?
	What are the key elements of this procedure?
	Mentoring or coaching, determine the subject, removes the emotion, makes strategically think before react, slow down a little and be more patient and direct,  

	HOW?
	How is the procedure done? Step by Step.
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