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We make your Training Payoff

Employee Performance Session (EPS)

This is a great starter format for the sessions
1. What made you apply for this position?

2. What is the reason you left your previous position? (other than money)

3. Finish these statements:

a. I feel best at work when I ________________________.

b. I feel most valued at work when ______________________.

4. What do you feel are 3 of your greatest strengths? Why?

5. What do you feel are 3 of your greatest weaknesses? Why?

6. What would you like to be doing in 5 years?

7. What do you need to learn to make this a reality?

8. What resources will be necessary to achieve this goal?

9. What abilities or skills do you have that will help you achieve this goal?

10. What is your ultimate goal outside of your career? (i.e. family, travel, or religious)
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