Working On IT Tuesdays© Payoff Tools©
We make your Training Payoff
(SOP) STANDARD OPERATING PROCEDURE

TITLE/CODE: 24 Month Car Care Aware Forecast DATE: __________________

	WHY?
	Why am I documenting this procedure?
	So my system has very solid strategic thinking, so my shop will embrace the 24 month car care aware forecast, so buy-in will be smooth process, 

	WHO?
	Who will ultimately be responsible for this procedure?
	Entire staff but mainly ME,

	WHAT?
	What are the key elements of this procedure?
	Were letting the customer know what to expect in the 24 months on car repair and maintenance, so they can budget for their financial well being and help them see, repair or replace thinking, what to expect to spend over the next 24 months, we don’t care if they spend money today, present a bill of health and plan, creating a benefit with 24 month, we are with you during this time together, 
To help remove the uncertainty from the customers worry about upcoming wear and repair needs, so they will be able to budget for these needs, 
1. Post cards, flyers, call them, newsletter, community bulletin boards, radio, and TV stations, news release, real customer service, 

2. The truth good or bad, 

3. Inspection process

4. Document to deliver the news

5. 15 minute 1-on-1 with the customer about what we found, relationship building, phone, in person, email, fax, we cannot see it all, 

6. Interview process

7. Attractive folder Image Presentation

8. Set 8 appointments for follow up every 90 days to complete the 24 month plan

9. Package deal for the 24 months

10. Selling nothing attitude presentation

11. Mystery out of auto repair future

12. How are we going to pay our people for this Aware Campaign?

13. JM – flat rate not paid, but gets the work if bought

14. AQ – Pay your flat rate .3  

15. $ 10 - $ 25 group bonus per Car Care Aware Inspection split at the end of each week

16.  Set appointments for 24 Aware Campaign

17. WITFM – peace of mind, educated on their future, future look at their unknowing expenses, relief form the unknown, future financial decisions, What does the future hold, future perspective, keep your car program, October Car Care Aware Month, WOW factor, 

18. Not a safety inspection

19. A

20. W

21. A

22. R

23. E



	HOW?
	How is the procedure done? Step by Step.
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