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We make your Training Payoff
EPS - Employee Performance Session “Description and Overview

Steps for understanding this Employee Performance Sessions: Coaching versus Mentoring   

A. Schedule your EPS Employee Performance Sessions for 15 minutes per employee every week.

B. See typical beginning agenda sample below or the starter format
Read and Study these reference books

C. Coaching For Improved Work Performance by Ferdinand F. Fournies

D. Developing the Leaders Around You by John C. Maxwell

E. Becoming a Person of Influence by John C. Maxwell
                                        Agenda for questions for a beginning your Face-to-Face EPS       

1. Review progress from prior Face-to-Face sessions.

2. Ask the following questions until they are exhausted of answers:

A. Do you know what is expected of you at work?

B. Do you have the material and equipment needed to do the work right?

C. At work do you have the opportunity to do what you do best every day?

D. In the last seven days, have you received recognition or praise for doing good work?

E. Does your supervisor, or someone at work, seem to care about you as a person?

F. Is there someone at work who encourages your development?

G. At work do your opinions seem to count?

H. Does the mission/purpose of your company make me feel my job is important?

I. Are your co-workers committed to doing quality work?

J. Do you have a best friend at work?

K. In the last six months, has someone at work talked to you about my progress?

L. This last year, have you had opportunities at work to learn and grow?

TIPS

1. Face-to Face - Mentors are bridges to tomorrow!

2. If everyone cares, the auto repair experience will take care of itself.

3. What are your peoples’ limitations?

4. What is the difference between mentoring and managing?

5. Why is mentoring part of managing?

6. How do you motivate your people?

7. The weekly EPS is a mentoring vehicle.

8. People problems could be the number one issue for business owners.

9. Create an environment where people want to do the work.

10. Create a system where people are self-motivated.

11. Mentoring Seeds are work issues and personal issues.

12. What would happen in your shop if all your people committed, willing and able to change?

13. Have you ever burned the midnight oil?  Trying to answer the question. How can I motivate my people?  What can I do to entice them to be more productive?

14. Work on the problem not the person.

15. Use sympathy before solutions.

16. The fact of the matter is you can’t motivate your people to do anything.  If you want it done, you’re going to have to create an environment in which “doing it” is more important to your people than not doing it.  Where doing it well becomes a way of life for them.
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