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We make your Training Payoff

BPS - Business Performance Sessions© Description and Overview 
Truly the turning point to your business performance
Steps for understanding this Business Performance Session:      
A. Schedule your BPS Business Performance Sessions for 45 minutes once per week. Total Staff everybody.  

B. Same time, date and place each week, during regular working hours.

C. See typical beginning agenda sample below:

                       Read and Study these reference books

D. Full Steam Ahead by Ken Blanchard & Jesse Stoner

E. Visioneering by Andy Stanley

F. The 360 Degree Leaders by John C. Maxwell

Agenda for each BPS
1. Review your  Directional Vision – Purpose – Future – Values (7 minutes)

2. Review what your staff has been exposed to in training. (10 minutes)

3. Discuss the following topics and question (28 minutes)
A. What do our customers really need?

B. What do our customers really want?

C. What do our customers really expect?

D. What do we need as employees?

E. What do we want as employees?

F. What do we expect as employees?

G. What does the owner need?

H. What does the owner want?

I. What does the owner expect?

J. How would we create a better place to work?

K. Why should we create a better place to work?

L. What is in this for me? (WIIFM)

TIPS

1. It’s the way to get everyone working on the business, not just in it!

2. Watch out for the fear of change.

3. Remain steadfast in your commitment to building your business.

4. Remember it’s your passion and commitment that keeps the vision alive.

5. You must captivate the hearts and imagination of all your people.

6. Be honest – Considerate – While firm – Compassionate

7. The bottom line is that - a half-hearted commitment won’t work. 

8. Your best strategy is to be straightforward, honest, rational, clam and resolute.

9. Taking the spotlight off of you makes it shine brighter on them.

10. Become a leader who facilitates change.

11. Fear of change is actually the fear of loss.

12. Objections, hostility – don’t be fooled it won’t be easy. 

20. Simply finding a better way.  Why? Because it works for all of us!  
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