24 Month Car Care Aware Forecast
AnticipatedWearAndRepairExpenditures

Brainstorming
We’re letting the customer know what to expect in the 24 months on car wear and repair, 
So they can budget for their financial well being and help them see, repair or replace thinking, 
What to expect to spend over the next 24 months, 
We don’t care if they spend money today, 
Present a bill of health and forecast, 
Projection + Prediction = Forecast

Creating a Customer Benefit lasting 24 months, 
We want to partner with you during the next 24 months, 
Wear Prevention Techniques

1. Post cards, flyers, call them, newsletter, community bulletin boards, radio, and TV stations, news release, real customer service, 

2. The truth good or bad, 

3. Inspection process

4. Document to deliver the news

5. 15 minute 1-on-1 with the customer about what we found, relationship building, phone, in person, email, fax, we cannot see it all, 
6. Interview process

7. Attractive folder Image Presentation

8. Set 8 appointments for re-inspection follow up every 90 days to complete the 24 month forecast
9. Package deal for the 24 months

10. Selling nothing attitude presentation

11. Mystery out of auto repair future

12. How are we going to pay our people for this Aware Forecast?

13. JM – flat rate not paid, but gets the work if bought

14. AQ – Pay your flat rate .3  

15. $ 10 - $ 25 group bonus per Car Care Aware Inspection split at the end of each week
16.  Set appointments for 24 Aware Campaign
17. WITFM – peace of mind, educated on their future, future look at their unknowing expenses, relief from the unknown, future financial decisions, What does to the future hold, future perspective, keep your car program, October Car Care Aware Month, WOW factor, FREE towing, FREE Road Side Assistance, Car Care One Card, 

18. Set up and ding their credit card monthly and have per-paid AWARE Forecast MAYBE
19. Not a safety inspection

20. Anticipated
21. Wear
22. And
23. Repair
24. Expenditures
25. Oil Changes

26. Brakes

27. Tires

28. Transmission Flushes

29. Radiator Flushes

30. Batteries
31. Tire Rotations

32. Alignment

33. Brake Flushes
34. Spark plugs

35. Fuel filter

36. Air Filter

37. Cabin air filter

38. Keep the car or not

39. Assessment 

40. Timing Belts

41. Belts

42. Hoses

43. Drive Train Differential and transfer case

44. Two wheel drive versus four wheel drive

45. Pre-inspect interview

46. Mileage Prognosticator

47. Miles per Gallon indicator
48. Ways to improve fuel performance

49. Taking the guess work out of the cost of driving 
50. Setting up NOW business and FUTURE business
51. We need a script to share the Aware Forecast – Wouldn’t it be great ______ to have an expenditure forecast for your vehicles wear and repair for the next 24 month? We have started this Aware Forecast and want you to join in. May I come pick your vehicle up and get started today?  
52. We need a script for the 15 minute Walk-Through – Walk through the Forecast – what we found, Through our inspection process this is what we found out - 
53. Take pictures
54. Build a case file

55. Call to set the appointment script
56. Pick it up – create forecast – do the walk through – set the appointments 
57. This Aware forecast will bring you immediate business if done properly

58. A Crystal Ball Strategic Forecast
59. Aware Forecast Budget

60. Service Menu
61. Base Line Inspection – 24 months out – what services are required within the next 24 months – 
62. 90 day oil change wrap around program
63. Pre-scheduled appointment – call and present what is due from the forecast – wear prevention -  

64. No Push Back or Resistance – 

65. Internal Data base first 
66. KISS – Appointment reminder – Business card with date – Out Look email reminder – consolidate the service intervals on all vehicles – role in the exceptions – severe service – let them know what they are going to spend before they come - 
