Before Starting you need to have ready some key data. Most if not all of these data entries can be found from reports from your Management system and the ASL reporting Form. 
Data on the setup Page

1. Company  Name

2. Labor rate

3. Current yearly goal

4. Tech workweek days

5. First weeks ending date

6. Techs 1-6 names and pay plan hourly or flag hour.

Data need for the Data entry worksheet 
The following data is needed for each week of the current year.

1. Total invoices

2. Zero tickets

3. Total weekly sales

4. Cost of parts

5. Sale of parts

6. Labor Sales

7. New Customer Count

After entering this information the dash board will start to populate.  The weekly sale graph, Current Car Count and Current Average Repair orders.
Next you need the following data for each of the Techs.  This data is need for the each week. Remember to set rate by direct entry on the tech worksheet and check hourly if the tech is being paid by the hour. 
1. Billed time 

2. Available time 

3. E-time  (optional )

4. After entering this data the Tech production part of the Dash board will populate and the current per hour billed target will start to populate though incomplete.
Next is the data from the ASL reporting form - Data can be entered either from the last month reported or you can enter each month individually. 

1. Locate the last month reported.  Then copy and Paste the worksheet into the corresponding worksheet (June to June for example). Immediately after pasting copy the data just entered and then paste using the paste special function values only. This will remove cell references to the first work sheet that the data was copied from. 
After this the Dash board will populate the Personnel group graph, the Operating group and the Fixed and Occupancy. Also per hour billed target will now be complete along with the YTD goals and Variance worksheet will be complete.  

The Final Group of data to enter is the Historical data. This data is located in last worksheet in the workbook named Last year’s #.  This worksheet is set up to be copied from the previous year’s “weekly #”worksheet and pasted here.  So at the end of this year to start next year’s workbook you copy and paste the “weekly #s” here. You will need to use the paste special function like we did in copying the ASL data to remove references other workbooks.
Because you do not have a previous year to do this form there is only a limit number of data that need to be input. 

1. Weekly sales E3-E55

2. Car count total  I57
3. Car count average I58

4. ARO L58

5. Parts ARO  P58

6. New Customer Count Total  AE57

7. New Customer Average  AE 58

That will complete the data entries and finish the population of the charts and graphs on the dash board.

