Thank you for attending NO Reverse Club #6
Sponsored by Automotive Service Leaders
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P NO Reverse Leadership
+ LD-0010 E-Myth Point of View

—=.NO Reverse Management
+ MG-0010 Your Business System Strategy

I.Go For NO

I’ How many ways can we say NO?

F Tonlal's woodsStrategia d



Hohb way)u we.say NO?

. The next day response
."PMI not done properly
. Technicians preferences
T00 much work from technicians
Under staffed
No training short staffed
When vs. is now a good time
Parking lot to craziness
. Signs saying no placement
10 Limited hours and no Saturdays
11. Not marketing it cost to much
12.
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1. Directional Vision (Payoft Tool Templates)
\z Money Financial

3. Daily Operations PLUS (Mudlick Mail Process)

4. Customer Service

9. Client Communications

6. Advertising Marketing

7. Leadership Management

8. People Staff

ASL TAT How to Manual Sample online (link)
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No Reeese. By GaryeGunn
| want to share this stery with you to make a point.

I The first ime | saw her, | fell in love. She was a beauty - Sleek i~ Clean -
Radiant, As soon as | spied the 1962 Ford Thunderbird at the used car lot,
her shiny exterior and killer interior beckoned me. | knew this was the cair for
me. So | plunked down $800 and purchased my first car.

I Butthere-was a problem lurking inside my prized possession. A few moniths
after | bought my-T-Bird, it suddenly became particular about which way |

coald do.dt alpwed méd td-go sotward, bue | douland gotbackwaird. THed@-r wa r

Bird had no reverse.

£ Althdughoot bakinga ceversdisiavproblegn inaa car, ometimeseét’'s gosd foa
us to be a little like, my T-Bird. We need to keep going forward without the
possibility of putting our business into reverse.

®F  We neaddoepresstfoovarg to eus dsearhs@ndyaals. if you feel youwire in d r e a

reverse in your business thinking, actions, behavior, attitude, spirit, staffing,
advertising, habits, dreams and visions. Perhaps a new perspective will get
your T-Bird moving again.

I 1962 Ford Thunderbird Outstanding TV Ad YouTube
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http://youtu.be/5CbpCZkAHAY
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How do you stay out of reverse?
Come join the NEW!
N©‘Réverse CLUBONRE R C
For $9.80 monthly subscription you can be a charter member
No contract - No time limit
Join"Faeday! Act Now!

Learn how always be moving forward
TWO Webinars per month

Thisis too cheap to be true! - Pete
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Count me inl +Jerry

What do | have to lose! =Karrie

user: reverse
pass: noreverse



