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Topic

**Executing the Four ñBuilding Blocksò

1. Correct PMI Process

2. Anytime (Template)

3. Isolate (Template)

4. Additional Concerns (Template)

THE ñ30 Day Challengeò 

**Executing the Four ñBuilding Blocksò (link)

../Four Building Blocks/Executing the Four 6.1.10.docx


Topic

Implementing THE ñFOURò Cornerstones

1. The Board

2. SOS / YES

3. Budgeting for Profit

4. Right Staffing



Topic

Two Mission Critical Pathways

1. Oil Change / PMI

2. Broke Car / Isolate / PMI

30 Day Challenge
Use the Anytime, Isolate, 

Additional Concerns scripts for 30 days



Correct PMI Process

Oil Change / PMI / Pathway
Never let the keys hit the counter (SOS)

Move the vehicle

Start PMI Process

Talk in systems

One item to show, take customer to vehicle, this needs to be 

replaced would you like to repair this today? No then forward 

finishing the process, finding the buyers, Yes then price out the item 

and asked to buy, if they buy then we have a real customer, spend 

more time, 



Correct PMI Process

Isolate / Pathway
There is a concern

Start the PMI Process

Isolate the concern

Isolate template filled out, practice, practice then present

YES then we continue the PMI Process and repair vehicle, call them 

with an update and present the additional concerns, want to make 

sure the isolate is repaired before we present the additional concern, 

How much is the Key phrase, now we build estimates,  

NO to the isolate, attempt to overcome the NO, if not get the 

vehicle out of the bays,



SOPs for MUDLICK Mail Success

MUDLICK Check List for Success (People/Sales/Profits)

SOP ML.0 SOP Template

SOP ML.1 Answering the Phone

SOP ML.1.A Anytime Script Template

SOP ML.2 FIVE Document Process

SOP ML.3 Broke Car Pathway

SOP ML.4 Oil Change Pathway

SOP ML.5 The Board Process (link blank) (sample) 

SOP ML.6 Handling Objections

SOP ML.7 Assumed the Sale Close

SOP ML.7.A Initial Concern Script Template

SOP ML.8 How to sell the PMI

SOP ML.8.A PMI Additional Concerns Script Template

../SOPs/SOP TEMPLATE MLM WS.doc
../SOPs/SOP ML.1 Answering the phone.doc
../SOPs/SOP ML.1.A Anytimescript_MLM_Template.doc
../SOPs/SOP ML.2 FIVE Document Process.doc
../SOPs/SOP ML.3 Broke Car Pathway.doc
../SOPs/SOP ML.4 Oil Change Pathway.doc
../SOPs/SOP ML.5 The Board Process.doc
../Theboard_Layout 1.pdf
../the board sample ms 2.pdf
../SOPs/SOP ML.6 Handling Objections.doc
../SOPs/SOP ML.7 Assume the Sell Close.doc
../SOPs/SOP ML.7.A IsolatePresentationScript.5.MLM Template.doc
../SOPs/SOP ML.8 How to sell the PMI.doc
../SOPs/SOP ML.8.A PMI Presentation Script 9.MLM Template.doc


SOPs for MUDLICK Mail Success

SOP ML.9 Speed of Service SOS

SOP ML.10 Staffing for Success

SOP ML.11 Technician finding 40 hours Plus

SOP ML.12 Bag Process

SOP ML.13 Oil Change coupon explanation

SOP ML.14 Making Money a Different Way 70/30

SOP ML.15 Setting up the sale

SOP ML.16 Engine Light Coupon

SOP ML.17 The ñYES Chainò (OC/OC/OC/BC)


