Good News about our Industry - GM’s downfall is your windfall.

Are you ready to take advantage of this business changing event!!
If you guys remember last November I told you that several thousand dealerships will be closing across the country? Even though that has already come true I believe we haven’t seen anything yet! Watch for General Motors to announce they have to file bankruptcy in the next few weeks. If they do file, you will see about 2500 to 3000 dealerships close by the middle of next year. That’s just General Motors!! 

So what does this mean for our business over the next few years?

1. If only 75 dealerships close in and around Atlanta that will mean about 1,500 technicians will be out of a job!! That’s a first in my 18 years!  Dealerships all of the country will close and the independent shops can reap the benefit of landing some very good technicians.

2. 300 to 400 experienced service writers will be looking for a job!!   

3. The public will lose all confidence in Dealerships so they will start going to shops like ours for service. 

4. When all these dealerships close the few that are still open will be blown out with warranty work…Great news for us!  We will get all the general maintenance and repair work.

5. In two years I bet dealerships will turn away all vehicles that are more than 5 years old due to excessive warranty volume…Even better news for us!

6. Most of the independent shops like us are way under capitalized to take advantage of this one in a lifetime opportunity! 

If we say “Yes” to every customer that walks through our doors and if we get back to staffing to “build” sales not just maintain them, we will see our store do sales of $200k per month next year! 

This sounds crazy but in the last two years I’ve been pretty dead on and now what I see is a once in a lifetime chance to almost double our sales and triple our profits! Run the numbers and see if it’s worth busting your butt over the next five years! This won’t last forever but I do think we have about a five year window!! 

The sad fact is that some people will not take advantage of the opportunity! If you’re unwilling to “overstaff” with technicians, advertise to kill the competition, collect email addresses, say “Yes” to customers and become a “Master of Maintenance”, you will watch as your fellow shop owners make a huge fortune and you lose market share! Of course at Mudlick Mail, we will not let that happen.
The game has changed! Are you ready to change with it or be left behind?
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