FOUR STEP LEARNING SYSTEM FORM


BEFORE YOU BEGIN!  GO TO STEP 6 AND SCHEDULE THIS LEARNING SYSTEM WORK 

INTO YOUR DAILY CALENDAR.

USE THIS FORM AS YOU “WORK” EACH PROCESS. MAKE NOTES ON THE FORM. KEEP THE FORM WITH YOUR WORKSHEETS WHEN THEY ARE COMPLETED. IT IS A RICH RESOURCE FOR LATER REFERENCE.

Step One: Read the Process Casually Process: __________________________________________ 
Read each snapshot page, then read the first sentence of each paragraph and read the first paragraph of each topic, also review the worksheets in the process. Prepare an Action Plan for this process or module. (See step 3 # 6) 

Write down and questions you may have or concepts in need of clarification.

Step Two: Read the Process Critically
Reread the process booklet for gaining a thorough understanding of the material.

Determine the following items:

1. Primary Results: What will be operating in my business when I have completed this process?

2. Key Points: What are the key points that the process highlights?

3. Secondary Results: What else will change or improve in my business by learning and using this process?

4. Issues and Concerns: What areas do you not understand?

                                               Where are you getting stuck?

                                               Write down any questions you have.  Try to answer as you study the process.

                                               Keep any remaining questions available to ask during your next meeting.

5. Primary Benchmarks: What steps do I need to complete to successfully design and implement this process?

6. Impact on Me: What effect on my life will learning and using this process have?

7. Impact on my Shop: What effect on my business will learning and using this process have?

8. How does this affect the future of my business?

9.    How are the results in alignment with my Strategic Objective?

Step Three: Develop Your System
Many of the development steps are included in the worksheets, but not all.  Ask yourself the following:

1. What steps should I take to successfully design and implement this system into my business?

2. What is standing in my way of completing this step?

3. Are there any other Mastery processes that apply here?

4. Who in my business can help?

5. How much of this can I delegate or outsource to others?

6. Develop an Action Plan now: USE THIS SECTION TO PLAN AND SCHEDULE IN YOUR CALENDAR, WHEN YOU WILL COMPLETE THE STEPS IN THIS LEARNING SYSTEM. Have the steps broken into workable units so that you can realistically put them in your daily calendar. The first two are merely samples-create your own plan.

                  Steps to be completed                                                                                      Due Date                            Person Accountable

1 Read process booklet casually

2 Read process critically and answer questions
3 

4.
5

6

7

8

9

10

Step Four: Implement the System in Your Business
1.   How will I implement this process?

2.   How will I apply this process?
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